Philanthropy Class

Introduction:
Many social entrepreneurs look to philanthropy as an important source of “start-up capital” for social innovations and social change projects.

Society as a whole has long looked to philanthropy as a source of “risk capital” in financing innovations and improvements in social sectors

Important for us to understand the nature of the philanthropic sector/enterprise and how it might be changing to know whether and how the sector could be useful for the purposes of social innovation and social change

Examine it from three different points of view:
Description of Philanthropy itself as a sector or industry that has a certain set of structures and processes that produce effects in the society
Put oneself in the role of a philanthropist or foundation and think about how one might leverage that position to make change (focusing particularly on the reading and case for today)
Think about the implications of what we have learned for creating social enterprises (Student Who is Setting Up Performance Measures for Foundation)

Philanthropy as a Sector
Philanthropy is defined in terms of the voluntary contribution of something of value to the welfare of others. 
Thing of value could be money, but it could also be labor, property, or other material assets
Often linked to charitable purposes:
	Charity of purpose: The complete gift
	Charity of result: Benefitting the poor and oppressed
But reality is broader and different than this
	Some self-serving motives behind charity
Much philanthropy goes to support activities more popular with rich than poor
	The challenge of legitimating philanthropy
		Tax Breaks
		Individual Arbiters of Social Value

Sector as a Whole Can Be Divided Up into Different Pieces: (See Slide)
	Donors of Money and Property v. Volunteers 
	Big v. Small Donors
	Institutionalized v. Living Donors

Focus of Philanthropy Can Divided 
Across Substantive Domains
Among Service Delivery, Political, and Self-Help Organizations
Across Different Modes of Influence Philanthropy Seeks to Use

Results of Philanthropy Can be Seen in Different Aspects of Society
	Broad Social Attitudes
	Issues that Get on the Agenda for Collective Action
	Character and Quality of Political Discourse (at National, State, Local)
	Character and Quality of Policy Discourse (at National, State, Local)
	Institutional Platforms for Articulating Views
	Individual and Collective Leadership on Social Issues
	Support for Established Social Institutions
	Knowledge About Conditions/Causes/Successful Interventions
	Institutional Platforms for Social Products and Services
 
Shift in Philanthropy/Role in Social Innovation and Social Change
					Liberal		Conservative
Progressive View: 
	Political View

Limits of Progressive View/Gathering Force of Political View

Considering Potential Impact of Philanthropy from Point of View of Strategic Triangle
	Public Value
	Operational Capacity
	Legitimacy and Support

Let’s Look in Detail at Strategy of Pioneer Institute as an Exemplar of New Role of Philanthropy in Making Social Change (Not Really all that Different from Andrew Carnegie)	



